
Day 1: Thursday, March 20, 2025 | 8am-5pm (ET)  
Day 2: Friday, March 21, 2025 | 8am-12pm (ET)

LOCATION: FDOT District 7 Auditorium, 11201 N. McKinley Drive, Tampa, FL 33612

COURSE DESCRIPTION 
This 1.5-day course focuses on the purpose and procedures for conducting Work Zone 

Road Safety Audits (WZRSA). Participants will learn the structured process of evaluating 

current or future work zones through a formal safety performance examination conducted 

by an independent, multidisciplinary team.

Work Zone Road Safety Audits (WZRSA)  
1.5-Day Course

This material is based upon work supported by the U.S. Department of Transportation under Cooperative Agreement No. 693JJ32450007. It does not necessarily reflect the 
views or policies of the U.S. Department of Transportation nor does mention of trade names, commercial products, or organizations imply endorsement by the U.S. Government.

Scan the QR code to learn more or register.
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EXAMPLES OF TOPICS COVERED

• The eight-step process for conducting a WZRSA

• Identifying work zone safety challenges and mitigation strategies

• Key factors for selecting WZRSA candidate projects

• How to assemble and lead a multidisciplinary WZRSA team

• Analyzing safety issues and presenting findings to stakeholders

• Incorporating WZRSA results into project development and implementation

WHAT THIS COURSE WILL NOT COVER
• MUTCD-specific temporary traffic control drawings

• TMP approval processes within agencies

• Contract administration and public information campaigns 

TRAINING DATES AND AGENDA
• Day 1: �Introduction to WZRSAs, work zone RSA Process,  

Common Practices, and Evaluation

• Day 2: Site Visit to Conduct a Work Zone RSA

REGISTRATION INFORMATION

This training is provided free of charge, supported by the FHWA Work Zone 

Safety Grant. If you have questions, please contact the Florida LTAP Center  

at FloridaLTAP@usf.edu.

KEY LEARNING OUTCOMES

• �Describe the scope of work zone safety 
issues in the U.S.

• �Differentiate between WZRSAs, inspections, 
and process reviews

• �Perform a WZRSA following the eight-step 
process

• �Evaluate real-world case studies and 
apply lessons learned

WHO SHOULD ATTEND 

This course is ideal for engineers,  
construction inspectors, and project  
managers interested in enhancing work 
zone safety and mobility.

INSTRUCTOR

Larry Hagen, P.E., PTOE, RSP.  

Larry is an experienced traffic  

engineer and safety professional 

with extensive expertise in roadway 

safety audits, work zone safety, and 

traffic operations.
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REGISTER: https://floridaltap.org/work-zone-road-safety-audits


