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AMERICAN PUBLIC WORKS ASSOCIATION

Vision Statement: Create opportunities for engagement of students, young professionals and emerging
leaders through new and positive experiences.

Frequency of Committee meetings: Monthly, 2-4 hour commitment per month.

Name Phone # Email Years Served on
Committee

Committee Chair

Cody Cash | 850.510.7123 | cody.cash@nv5.com | 2

Committee Members

Kristiana Patience 305-664-6450 kristiana.patience@islamorada.fl.us | 1

lan O’Gorman 904.376.6354 o'gormani@etmsurvey.com 1

Rob Jones 727.464.8916 rojones@pinellas.gov 1

Updates

Chapter webinar topic/date

Virtual Pre-Conference Webinar — April 25
Virtual Professional Development Webinar — May 25

Orlando expo presentation topic

Future Trends of Leadership

Budget 25-26 requests

ELA Sponsorship - $3500

Branch YP Representatives

D1 — Emerald Coast

D3 - Sante Fe Branch

D4 — Northeast — lan O’Gorman
D5 - Central

D6 — West Coast

D8 —Sun Coast

D9 — Southwest
D10 - Gold Coast
D11 - South Florida

D2 - Big Bend Branch — Jarad Patsch

D7 — Treasure Coast — Summer Burdick

Strategic Plan

Goals

Performance Measures

Goal 1 (1 month): Gauge Interest from YPs

Performance Measure 1: Members List update

Performance Measure 2: Hold YP Summit webinar

Goal 2 (3 months): Establish Committee

Members and Sub-Committees

Performance Measure 1: Report members and sub-
committee names to State Exec Board.

Performance Measure 2: Name sub-com chairs

Goal 3 (6 months): Develop clear strategic

plan

Performance Measure 1: Produce strategic document




Performance Measure 2: Review and approval from
all YP committee members.

Goal 4 (12 months): Have membership
packets available to disperse at Orlando State
Expo.

Performance Measure 1: Develop draft using YP
National outreach, adjusted for Florida base.

Performance Measure 2: Review and approval from
all YP committee members.

Goal 5 (12 months): Develop 25-26 budget

Performance Measure 1: Develop draft budget
itemized by events.

Performance Measure 2: Review and approval from
all YP committee members.

Subcommittees

Work Plan

Title of Subcommittee 1: Membership

Purpose of Subcommittee 1: Develop outreach
and informational packets for new members to
find local branches and networks.

Subcommittee 1 leader: Rob Jones

Task 1: Membership packets

Task 2: Manage YP members list

Title of Subcommittee 2: Events

Purpose of Subcommittee 2: Develop processes
to hold events to be used at chapter and branch
levels.

Subcommittee 2 leader: Kristiana Patience

Task 1: Develop outreach packets for local
branches.

Task 2: Plan YP State events/aid in State Expo.

Title of Subcommittee 3: Technical

Purpose of Subcommittee 1: Sharepoint
management and determine
presentations/articles to be submitted on behalf
of YP committee.

Subcommittee 3 leader: lan O’Gorman

Task 1: Manage Sharepoint site

Task 2: Ensure articles are in line to be submitted
to magazine.




