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Committee: Education and Training / PWTI

The Education and Training Committee has had a good year of organization leading to action. Below is
an executive summary of the Committee’s Achievements. Attached is the supporting report that was
presented at our last Committee Meeting.

Organization:al Achievements

Created a Vision, Mission, Value, and Frequency of Meetings Statements. We also hae a good
contact list of our members.

Goals and Tasks Created, Monitored and Regularly Reported on Progress (Attached)
Achieved our goal of having a minimum of 7 members and regular (bi-monthly meetings).
Reporting on PWIT’s Achievements in this and future reports.

Tangible Products

At the APWA Florida Expo the committee is rolling out: two resourses to assist in our members
professional and workforce development.

Speakers Bureau — Harry Lorick was the member responsible for this project
o Spreadsheet of Subject Matter Experts that are available to assist the Florida Chapter
Branches with their Technical Sessions.
Workforce Development Finder — Pete Cavalli was the member responsible for this project
o Spreadsheet of Professional Development Providers and Sources that may be useful to our
membership. This list is open to educational/academic organizations, professional
associations, for-profit and nonprofit providers.

Professional Involvement

Our members are active in making presentations, writing articles, hosting webinars, and other academic
endeavors related to Education & Training.

Publications:

Leveraging water asset management in continuous improvement process APWA Reporter
Feb, 2025

Kurt Lind | MPDistrict Business Administrator | Mesa Water District |
Costa Mesa, California

Harry Lorick | PE, PTOE, PWLF | LA Consulting, Inc. |
Member, APWA Asset Management Committee

Both Pery Lopez and Pete Cavalli where published in the APWA Florida Public Works
Management on topics related to workforce development.
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Why Training and Development? The Obvious and Not So Obvious.
Perry Lopez | Pinellas Technical College / Private Consulting

Workforce Development for Public Works: A Comprehensive Approach.
Pete Cavalli | Tampa Bay Training

We have also been active in providing and technical sessions and will increase those efforts in the
upcoming year.

* Perry Lopez held a technical session at the WCB Meeting in Pasco County. The title was Leadership
in Public Works.

* Dan Gray with Matt Van Dommelen held a technical session Starting Your Asset
Management Journey.

*  Pete Cavalli held a technical session at the WCB meeting in Zephyrhills. The title was
Temporary Traffic Control: Some of What You Need to Know.

*  Nikhil Chowdhary will be presenting at an upcoming WCB meeting on the topic of KPI Dashboarding
at WCB meeting on May 14, 2025

* Ken Holton scheduled a technical session at the WCB meeting to be held in Auburndale. The topicis
SunTrax on July 9, 2025.

* Rohland Bryant schedule a technical session at the WCB meeting in Largo. This topic is Building
Relationships on September 10, 2025

* Several of our members have assisted other professional associations with their related technical
seessions. Organizations include FCCMA, FGFOA, FWPCOA, AWWA, Etc.

APWA Florida State Expo

* Harry Lorick is hosting two (2) 60-minute technical session at the APWA Florida Expo:

* T-15: Empowering the Next Generation: Involvement and Leadership Opportunities for
Young Professionals in Public Works.
(w/ Harry Lorick and Nikhil Chowdhary)
Tuesday — 2:30 - 3:30 pm

* W-3: Laying the Foundation: The Role of Planning Work in Operational Success.
(w/ Harry Lorick, Sue Bartlett, and Nikhil Chowdhary)
Wednesday — 8:00 - 9:00 am

* Pete Cavalliis holding a 30-minute technical session entitled

*  W-2B: Workforce Development: Effective Training for Public Works immediately following
this technical session.
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Pete Cavalli is also holding a Defensive Driving for CMV Drivers outside and at the same time as the
APWA Roadeo.

Whats up Next in the 2025-26 Season
Continue with our current programs

Develop and roll out LinkedIN Group — Recommended by Dan Gray and Supported by the
Committee.

Regular Submittal to Weekly Newsletter
PWTI

Roland Bryant, Executive Director of PWTI and member of APWA Education & Training Committee
reports that PWTI is doing well and has rolled out several classes of interest to the APWA Membership.

Load Securiment for Heavy Equipment - Cost TBD — To be held 1-2 a year
NAASCO Manhole inspection — Cost $1500 — To be held 1-2 a year

Asphalt Level 1 Technician Certification — Cost TBD — To be held 1-2 a year
Drone — 2 classes (Intro and Advanced) — Cost $495/level — To be held 2 a year

CDL Training is Continuing at the City of Pinellas Park and are still awaiting certification for Testing
available Statewide.
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Attachement: Annual Report

Vision Statement:

Support the APWA National and the Florida Chapter’s Strategic Planning Elements as they relate to
education and training; operating collaboratively with our partners from the public, private and not-for-
profit sectors.

Mission Statement:

Support public works-related education and training throughout the state of Florida. As a committee
under the APWA Florida State Chapter our focus is the members of this organization. We support public
works by increasing access to soures of education & training, facilitate the Branches’ Technical Sessions,
promote workforce development, add to the academic environment of education and training, and
submit reports as requested by the executive committee.

Values

e Access to Workforce Development Resources

e Support of workforce development and related professions

e Support the needs of our Member Agencies

e Professoinal development and personal betterment of members
e Support of APWA at all levels (National, State, and Branch)

Frequency of Committee meetings:

Quarterly Board Meetings with email/phone communication in between meetings. On months with
meetings, commitment is likely to be three hours (4 meetings a year). On other months, the
commitment is likely 1-2 hours.

Name Phone # Email Years Served
on Committee

Peter Cavalli, Chair 813-420-5891 executive@trainingbypete.com 2
Tampa Bay Training
Committee Members

Perry Lopez 727-504-0919 perrylopez1125@yahoo.com 1
Pinellas Technical College

Dan Gray 519-851-2627 dgray@psdcitywide.com 1
PSD

Rohland Bryant 727-580-2248 rbryant@pwti.org 1
Public Works Training Institute

Harry Lorick 310-766-1401 hlorick@laconsulting.com 1
La Consulting

Chris (Gary) Gray 727-282-4984  ggray@pinellascounty.org 1
Pinellas County

Matt DeVito, P.E. 850-691-4583 mdevito@panamacity.gov 1

City of Panama City


mailto:executive@trainingbypete.com
mailto:perrylopez1125@yahoo.com
mailto:dgray@psdcitywide.com
mailto:rbryant@pwti.org
mailto:hlorick@laconsulting.com
mailto:ggray@pinellascounty.org
mailto:mdevito@panamacity.gov
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Goals

Performance Measures

Progress

Goal 1
(Chapter/Branch Leader
Comunications):

Performance Measure 1:
Develop Email Distribution list of
Branch Leaders

(APWA, Mailchimp or equivalent)

Complete —
Requires annual update

The Committee will be
using the Chapter’s
regular newsletters.

We also have a
mailchimp account with
the Chapter & Branch
Leaders also.

Develop effective communication

with membership through Chapter &

Branch Leaders

Performance Measure 2:
Email sent to chapter leaders

In-Progress -

We need to develop a
more effective method
and means to
communicate.

We are finding a regular
lack of responses from
both Chapter & Branch
Leaders.

We also have a
mailchimp account with
the Chapter & Branch
Leaders also.

Approval required:

N/A

Except for the use of the Chapter
Newsletter

APWA Florida Chapter Leadership

Notes -

Janira is the contact
peron with PAE to use
the Chapter Newsletter.

Cindy is the contact for
Mailchimp.
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Goal 2
(Chapterwide Newsletter):

Informration to the membership

regarding workforce development,
education, and Technical Sessions.

Performance Measure 1:
Email list of Membership

(APWA, Mailchimp or equivalent)

Complete —

We will be using the
Chapter regular
newsletter.

Possibly use Mailchimp.

Develop effective communication
with membership directly

Performance Measure 2:

Use various media to connect to the

membership

In-Progress
Actions:

e Expo session
introducing
committee and
our products.

e 3 additional
tech sessions at
expo

e Class supporting
Roadeo at expo

e 2 articles
published in
State Magazine

e Communicated
with Janira to
create a process
of newsletter
submissions.

Approval required:

APWA Leadership

Notes -

Janira is the contact
peron with PAE to use
the Chapter Newsletter.

Cindy is the contact for
Mailchimp.
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Goal 3 Performance Measure 1: In-Progress
Workforce Development Finder & Develop qualifications for training
Speakers Bureau providers to be included (and/or
removed) in/from the workforce
development finder.
Develop a page Performance Measure 2: Complete —

spreadsheet/database on APWA
Florida Chapter showing resources
related to workforce development
and supporting our branches’
technical sessions.

Develop and Maintain workforce
development locator.

APWA One-Drive
accessible by branch
and chapter leaders.

Rolls out the at APWA

Florida Expo
Performance Measure 3: In-Progress
Develop qualifications for training
providers to be included (and/or
removed) in/from the speakers’
bureau.
Performance Measure 4: Complete —

Develop and Maintain speakers’
bureau.

APWA One-Drive
accessible by branch
and chapter leaders.

Rolls out the at APWA
Florida Expo

Approval required:

APWA Florida Chapter Leadership

Hosted on the Chapter
Website.

Goal 4
(Representation and Reporting):

PACE Award
State Board Meetings
Branch Meetings

Performance Measure 1:

Attend APWA Certification
Commisison Meetings and Chapter
Meetings; Reporting to National,
State and Branch Members.

Complete —
Chair regularly attends
and makes such reports.

Conduit of Information and Related
Reporting (National, State, Branch)

Performance Measure 2:
Annual Report Submisison to the
Council of Chapters —

All educational activities endorsed
by APWA in Florida.

Complete —
e Goals: Create a
better format

for reporting for

the PACE Award
e Improve

communication
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between
branches and
our committee .
e Improve the
availability of
CEU provided
and reported.

Performance Measure 3:
Attend Branch Meetings when
requested; promoting CEUs and
Tech Sessions

Complete —

Goal: Attend more
meetings with more
branches

Approval Required:

N/A

Keep our current membership of 5
members and add two members for
a total of 7.

Goal 5 Performance Measure 1: Complete
(Committee Membership): Keep our current membership of 5
members and add two members for
Develop committee member of 7 a total of 7.
members from various areas
around the state.
Performance Measure 1: Complete —

We achieved our goal of
7 members

Goals:

We now need to add
value to our committee
membership; utilizing
our resources.

Approval Required:

N/A

Notes —

Add members from
South Florida,
Jacksonville and Orlando
areas.
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Goal 6
(Calender/Milestones for Year
2024-2025):

Performance Measure 1:
Develop a calendar of meetings and
milestones for the rest of this term

In-Progress —
Secretary will develop
this for the year, asking
for input from the

Develop and update a calender membership
showing milestones for the

committee for the Year 2025-26

Approval Required Committee Chair

Goal 7 Performance Measure 1: In-Progress —

(Committee Meetings):

Maintain regular, effective, efficient
and entertaining meetings for the
committee’s members as needed.

Meet with committee members
quarterly with subcommittee or

action oriented meetings as needed.

The chair admits that
this in an area that can
be improved upon
greatly. While several
productive
acomplishments were
realized, it could have
been better.

Solutions can be
discussed but we have
added a secretary to
assist us in our
committee
administrative needs.

Approval Required

Committee Chair




AN TN A -llllll\\\
AMERICAN PUBLIC WORKS ASSOCIATION

2024 FL Chapter Committee Strategic Direction — Report

April 2025 — Where are we now?

APWA Florida Expo | Committee Report

Last Year’s Work Plan and Report

Subcommittees

Work Plan

Title of Subcommittee 1:
Branch Leader Email

Subcommittee 1 leader:
Dan Gray

Purpose of Subcommittee 1:
Branch Leader Email

Task 1: Determine platform to be used
for branch leader emails to be
distributed.

Complete

- Obtain Florida Chapter Approval
to use their communication
platform or obtain permission to
use outside platform.

Complete

- Use Florida Chapters
distribution list or develop
independent distribution list.

Complete

Task 2: Create branch leader email
template

Complete

Task 3: Create branch leader email
obtaining consensus on email before
distribution.

Complete

Task 4: Release branch leader email.

In-Progress

Task 5: If platform supports, report on
the performance of this email (number
opened, number clicked, etc.)

In-Progress
Need to follow up on
web analytics

Title of Subcommittee 2:
Newsletter

Subcommittee 2 leader(s):
Perry Lopoz & Rohland Bryant

Purpose of Subcommittee 2:
Newsletter

Task 1: Determine platform to be used
to support newsletter list and
distribution.

Complete

- Obtain Florida Chapter Approval
to use their newsletter platform
or obtain permission to use
outside platform.

Complete

- Use Florida Chapters newsletter
distribution list or develop
independent distribution list.

Complete
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Task 2: Create newsletter template

In-Progress

Task 3: Collect information, news,
opportunities, and images for
newsletter content.

In-Progress

Task 4: Create first newsletter obtaining
consensus before distribution.

In-Progress

Task 5: Release first newsletter

In-Progress

Task 6: If platform supports, report on
the performance of this newsletter
(number opened, number clicked, etc.)

In-Progress

Title of Subcommittee 3:
Workforce Development Finder
&

Speakers’ Bureau

Subcommittee 3 leader:
Harry Lorick

Purpose of Subcommittee 3:
Chapter Online Education and Training
Resource

Task 1: Determine platform to be used
for branch leader emails to be
distributed.

Complete

- Obtain Florida Chapter Approval
to update education and
training web page.

Complete
On State One-Drive
Account

- Obtain Florida Chapter Approval
to create an Online Education
and Training Resource
(Spreadsheet/Datebase)

Complete
On State One-Drive
Account

Task 2: Develop qualifications to be In-Progress
included and/or removed from this
spreadsheet/database.

Task 3: Collect contact information to Complete

be included into the

spreadsheet/database.
Task 4: Update education and training | Complete — Roll Out at
web page. Expo

Task 4: Update education and training
web page.

Complete — Roll Out at
Expo

Task 6: If platform supports, report on
the performance of the Online
Education and Training Resource and
Relatede Webpage (number opened,
number clicked, etc.)

Need to follow up on
website analystics




AN NN A mllll\\\\
AMERICAN PUBLIC WORKS ASSOCIATION

2024 FL Chapter Committee Strategic Direction — Report

April 2025 — Where are we now?

APWA Florida Expo | Committee Report

Title of Subcommittee 4:
Representation and Reporting

Subcommittee 4 leader (s):
Pete Cavalli & Perry Lopez

Purpose of Subcommittee 4:
(Represetation and Reporting):

Task 1: Attend related committee
meets at the national, state and branch
level meetings as possible.

Partially Complete
Attend More Branches

Task 2: Report on the information
gained from the attendance at national,
state and branch level meetings.

Complete

Task 3: Promote state level ability to
provide CEUs for education at the
branch meetings.

No Started

Task 4: Support Technical Sessions

Complete
Attend More Branches

Task 5: Attend branch meetings and
tech sessions and report back to the
committee to determine what should be
included in the newsletter and other
means of communication.

No Started

Tasak 6: Report to the Florida Chapter’s
Representative on the Council of
Chapters (PACE Award)

Complete

Title of Subcommittee 5:
Committee Membership

Subcommittee 5 leader(s):
Dan Gray & Rohland Bryant

Purpose of Subcommittee 5:
Committee Membership

Task 1: Communicate to APWA Florida
Chapater Membership that we are
looking for an additional 2 members.

Complete

Task 2: Onboard members

Complete

Task 3: Report Back on results

Complete

6) Calendar
7) Meertings

Subcommittee 6 and 7 leader:
Pete Cavalli

Title of Subcommittee(s) 6 & 7 :

Purpose of Subcommittee 6 and 7:
Calender/Milestones for Year 2024-
2025 / Committee Meetings

To be Complete by May
2025

Task 1: Develop a calender
incorporating meetings and milestones
for the Year 2024-2025

To be Complete by May
2025




V. _ ARER WREZAIINNNN
AMERICAN PUBLIC WORKS ASSOCIATION

2024 FL Chapter Committee Strategic Direction — Report

April 2025 — Where are we now?

APWA Florida Expo | Committee Report

Task 2: Create agenda and assure
meeting minutes are created for each
meeting and reported to Florida
Chapter.

To be Complete by May
2025

Task 3: Attend meetings as become
necessary or schedule; assuring a
presiding officer in the case of Chair’s
absence.

Can be improved upon
Propose Vice-Chair

Task 4: Communicate the dates of our
meetings to our Committee Members,
APWA Florida Chapter Leadership and
the members for their participation
(where appropriate).

To be Complete by May
2025

Task 5: Assure Effective, Efficient and
entertaining meetings.

Can be improved upon
Propose Vice-Chair and
we have added a
secretary to assist in
administrative duties

Help needed from the FL Chapter:

e Continued access to weekly online newsletter
e Conmtinued access to Charter One-Drive Account

Budget

S0 for this year.

Major Project for 2025-26

This year’s product | LinkedIN Account for the APWA Florida Chapter Education & Training Committee




