EXECUTIVE COMMITTEE MINUTES
SATURDAY, JANUARY 11, 2025
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— ). ORLANDO, FL
2024-2025 8:30am.
Call to Order: President Mark Collins
President The Executive Committee Meeting was called to order at 8:30 a.m.
Mark Collins by President Mark Collins. The Pledge of Allegiance Was led by
e 126 President Mark Collins and then Secretary Althea Parrish took roll
mvcollins76@yahoo.com call.  The invocation was led by President Mark Collins and then

President-Elect
Cate Thompson
ADS Pipe

self-introductions were done.

561-221-9007 President Mark Collins Present
te.th @ads-pipe. .
CHeTIOMPRonE-pIbe oM President Elect Cate Thompson Present
¥|ce-PreS|dent Vice President Tom Pugh Present
om Pugh
Mead & Hunt i
220.940.0580 Secretary Althea Parrish Present
Tom.Pugh@meadhuint..com Treasurer Lee Ann Luhrs Present
Council of Chapter Delegate Amy Blaida  Present
Secretary
(Althea g’)arrish Immediate Past President Mike McCabe Present
Retire
407-340-6967 District 1 Representative Jonathan Hayes  Present
Parrishala@gmail.com
District 11 Representative Joe Sisk Present
Treasurer L . :
Lee Ann Luhrs District 111 Representative John Gilreath Excused Absence
City of Margate (Robert Carlsen had proxy)
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Past President
Michael E. McCabe, P.E.
District Engineer

District IV Representative Joey Duncan

District V Representative John Herman
(Carsey Patrick had proxy

Present

Excused Absence

Melbourne-Tillman Water Control District District VI Representative Mike Weaver Present
5990 Minton Road N .

Palm Bay, FL 32907 District VII Representative John Dunton Present
321-723-7233 . . .

M-TH 6:30-5:00 District VI Representative Bill Vest Present

www.melbournetillman.org

Council of Chapters
Amy Blaida

District IX Representative Daniel Flynn
(Russell Tripp had proxy)

Excused Absence

Technical Marketing Manager District X Representative Jamie Brown Present
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Regional Director Robert Garland Present

(Atl. Council of Chapters — Sam May)
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1. Secretary’s Report - Althea Parrish (see written report)

MOTION: District Representative Jonathan Hayes made a motion to approve the Executive
Committee Minutes dated November 9, 2024. District Representative Joseph Kroll seconded said
motion. MOTION PASSED UNAMINOUSLY.

Secretary Althea Parrish asked the attendees at the table to please put a date and the agenda item
number on the top right had corner of their reports. It would be most helpful.

2. Treasurer’s Report - Lee Ann Luhrs (see written report)

Lee Ann went over her written report with balances of all the accounts: Disaster Relief Assistance
fund, Chapter’s operating account, money market and the Raymond James Accounts. She talked
about the branch rebates, the 1099 Reporting, banking & QuickBooks.

Next she talked about now being the tie to review and submit budget requests. Budget request
forms and a copy of the APWA Strategic Plan will be emailed to committee chairs. These budget
requests must be submitted by March 15, 2025. President Mark Collins also spoke of this issue. A
motion will be made to approve the budget for the period starting July 1, 2025 — June 30, 2026.

3. President’s Report after Regional Directors Report

Robert talked about deadlines that need to be met from National APWA. He also talked about
QuickBooks and budget items, Chapter leader trainings available, website issues and he asked to be
included on any e-mails about the website. He also stated he is going to consider putting his name
in for National APWA President.

MOTION: District Representative Jonathan Hayes made a motion for the Florida Chapter to
provide a letter of support/recommendation to be President — Elect for National APWA. Vice
President Tom Pugh seconded said motion. MOTION PASSED UNAMINOUSLY.

4. President — Elect - Cate Thompson (see written report)

Cate talked about the one drive workshop that was held on Friday. She went over committee
responsibilities which are to host a committee meeting, do at least one reporter article and 1 tech
session submission.

She listed the 2025 Executive Committee meeting dates:

August 19 & 30, 2025 — Daytona Grande Resort (Daytona Beach — Labor Day Weekend)
November 7 & 8, 2025 — Hard Rock Hotel (Daytona Beach)

She then Gave the 2025 Orlando EXPO Theme — Building Legacies.
Discussion on a 10% onsite registration increase.

MOTION: District Representative Joseph Kroll made a motion for approval of a 10% increase
for onsite registration. District Representative Joey Duncan seconded said motion. MOTION
PASSED UNANIMOUSLY (1 nay)




Next topic of discussion was about the success of the hurricane relief drive. She read an email from
the City of St Pete and thanked the Treasure Coast Branch and Bob Carlsen for their monumental
efforts.

5. Vice President - Tom Pugh (see written report) Excused Absence
The 2026 Florida Chapter EXPO will be held in Tampa at the Tampa Convention Center and the
host hotel will be at the Hilton Tampa Downtown with all contracts being finalized. 1t will be
during the week of April 6 — 10, 2026 which follows Easter Sunday that year. Discussion on the
increase of EXPO registration Fees as show below:

2026 Early 2026 Regular 2026 On-Site

Bird Registration Registration Registration

Fees Fees Fees
Full Delegate
Member $399 $499 $495
Non-Member $599 $649 $715
YP Member $349 $399 $440
YP Non-Member $549 $599 $660
Speaker $399 $449 n/a
Speaker Non-Member $599 $649 n/a
Retired $179 $179 n/a
Daily Delegate
Member — Tuesday $199 $249 $275
Member — Wednesday $199 $249 $275
Member — Thursday $129 $159 $175
Non-Member — Tuesday $249 $299 $330
Non-Member — Wednesday $249 $299 $330
Non-Member — Thursday $159 $189 $210
Speaker (Day of Presentation) Free Free n/a
Two Day Pass Delegates
Member $299 $349 $385
Non-Member $349 $399 $440
Rodeo Participant
Rodeo Only $129 $159 $175
Two-Day Pass $159 $189 $210
YP (35 & under)
One-Day Pass $10 $10 n/a
Two-Day Pass $20 $20 n/a
YP Reception Only Free Free n/a

MOTION: Vice President Tom Pugh made a motion to approve the increase of registration fees
for the annual Florida Chapter APWA EXPO beginning in 2026 to the fees shown above. District
Representative Bill Vest seconded said motion. MOTION PASSED UNANIMOUSLY




6. Council of Chapters - Amy Blaida - (see written report)

Amy talked about the Inaugural Gulf Coast Equipment Rodeo in Mobil Alabama; the date is TBD;
gave an update on Marketing & Communication; the AI Summit and it’s impact to public works,
the solid waste summit; certificate programs; accreditations and membership; APWA Awards info
and the Council of Chapters Leadership Training. (Sam gave report as Amy was very late to the
meeting)

7. Immediate Past President - Mike McCabe (no written report)
Immediate Past President Mike McCabe talked about still working on the strategic plan and the
membership list.

8. Regional Director - Robert Garland

Robert spoke of National’s deadlines that need to be kept. He spoke about QuickBooks and
budgets, Chapter leader training, the website issues and he asked to be included in e-mails being
sent out about this. He stated he is going to put his name in for advancement of VP at the National
level.

MOTION: District Representative Jonathan Hayes made a motion to provide a letter of support
for Regional Director Robert Garland to become President Elect for National APWA. Vice
President Tom Pugh seconded said motion. MOTION PASSED UNANIMOUSLY

President’s Report - Mark Collins (no written report)
Mark talked about the Plan Ahead Events (PAE) contract that is up for renewal for the next 5 years.

Discussion

MOTION: District Representative Bill Vest made a motion to renew PAE’s contract as it is now
with no increases. It will go to National for review and if there are any changes or addendums we
will bring the contract back to the voting executive committee. President Elect Cate Thompson
seconded said motion. MOTION PASSED UNANIMOUSLY

At this time Mark announced that Mike Luhrs will be on the fleet committee.

Next was discussion about the Chapter’s Secretary position being up for renewal.

MOTION: Immediate Past President Mike McCabe made a motion to keep the current Chapter
Secretary Althea Parrish in her current position as Secretary for 2 more years. District
Representative Jonathan Hayes seconded said motion. MOTION PASSED UNANIMOUSLY

Next was discussion on the Treasurers position as the Florida Chapter’s current Treasurer Lee Ann
stated she would be stepping down and before she did, she’d like to train someone. All interested
persons are to send their information to the nominating committee for review and processing.

Discussion on the Santa Fe Branch. The branch would have to change their by-laws in order to
change their counties.




DISTRICT REPRESENTATIVES REPORT

9. District Representative 1 - Jonathan Hayes (see written report)
Jonathan went over his written report. He shared information about his branch activities which
continue to hold meetings with the various surrounding agencies and counties.

10. District Representative 2 - Joe Sisk (see written report)
Joe spoke of the activities in the Big Bend Branch.

11. District Representative 3 - John Gilreath - Excused Absence (no written report)

12.  District Representative 4 - Joey Duncan - (see written report)
Joey went over the Northeast Branch activities. He spoke of their branch executive committee
meetings and their upcoming planned future events.

13. District Representative 5-  John Herman (see written report)
John talked about the branch activities

14. District Representative 6 —  Mike Weaver (see written report)
Mike talked about the West Coast Branch activities which included their events.

15. District Representative 7 -  John Dunton (see attached report)
JD spoke of the Treasurer Coast branch activities. He went over the branch highlights and previous
branch activities.

16. District Representative 8 -  Bill Vest (no written report)
Bill went over the Suncoast Branch activities. They’ve had meetings with guest speakers and good
attendance.

17. District Representative 9 -  Daniel Flynn (see written report)
Daniel spoke of the Southwest Florida Branch activities and have held various speakers at their
meetings.

18. District Representative 10 - Jamie Brown (see written report)
Jamie spoke about the Gold Coast Branch activities along with their upcoming 2025 branch
activities.

19. District Representative 11 - Joseph Kroll (no written report)
Joe went over the South Florida Branch activities along with their topics of discussions which
include their accreditation status.

COMMITTEE REPORTS:
20.  Annual Chapter Dinner PAE (no written report)
Rose and Thelma were in attendance and stated the next Chapter Dinner will be at PWX in

Chicago.

21.  Association Alliance - Mike McCabe (no written report).
Nothing to report at this time.



22.  Audit Committee - Althea Parrish (no written report)
The Audit Committee is in compliance with rules and regulations of the chapter’s by-laws and the
committee has already met.

23.  Awards - Joe Sisk (see written report)
Joe went over his report stating the Awards committee has held committee meetings. The
committee is finalizing the award forms along with the review process.

24, By-laws - Russell Tripp (see written report)
He talked about the branch by laws and scholarship foundation by-laws which should be reviewed
on or before April 2026. After discussion there was a motion to:

MOTION: Vice President Tom Pugh made a motion to include language the Chapter will also
maintain copies of the branch by-laws. District Representative Joe Kroll seconded said motion.
MOTION PASSED UNANIMOUSLY

MOTION: Treasurer Lee Ann Luhrs made a motion to approve the West Coast Branch By-laws.
District Representative Joe Kroll seconded said motion. MOTION PASSED UNANIMOUSLY.

25.  Crisis Control Crew Committee (C3) - Clint Murphy (see written report)

Clint went over his report. He talked about the Executive Summary for the committee, the mission
statement of the committee, the goals and objectives, phase 1, 2 & 3 of the crisis assistance
program, organizational structure, funding and sponsorship, implementation timelines and
evaluation and monitoring. This committee is committed to provide vital support to Public Works
employees during natural disasters and the committee aims to enhance disaster response capabilities
and insure well being of our Public Works colleagues across hew State of Florida.

26.  Chapter Annual Expo - Cate Thompson (See written report)

Cate talked about the upcoming EXPO in April 2024. The theme of the 2025 EXPO in Orlando is
“Building legacy” and registration fees were discussed. Discussion on the Hurricane Relief Drive
success.

27. Diversity & Young Professionals ~ Cody Cash (see written report)

Cody reported that the APWA Florida YP Committee has a proposed outline of procedures and
goals. He talked about the YP Group meetings, their sub-committees which include membership,
technical submittals and YP events.

28. Education & Training/PW Academy Peter Cavalli (absent - no report)

29. Emergency Management Joseph Kroll (no written report)
Joe spoke about the update on Public Works people being recognized as First Responders. We
should be recognized as such. Discussion

30. Engineering & Technology Nabil Muhaisen absent (see written report)
The report was on the updates of the committee, the committee meetings, their steering committee
formation, quarterly meetings, membership recruiting and seminars.




31. EXPO Task Force - Cate Thompson (no written report)
Cate talked about the upcoming EXPO in Orlando 2025. She also spoke about the Task Force
meetings.

32. Facilities & Grounds - Tom Ruiz (absent — no written report)
Ross gave an oral update.

33. Finance Committee - Lisa Sterling (no written report)
Lisa talked about money portfolios.

34. Fleet Services Committee - Warren Winston (see written report)
Warren went over his written report.

35.  Government Affairs Committee Joe Sisk (see written report)

Joe went over his written to include the date of the 2025 Legislative Session, the teleconference
meeting that was held, and the tracking of legislation from the transportation committee,
Infrastructure Strategics committee and the tracking of specific bill that may be of importance to the
Public Works Association.

36. Historical Committee - Rick Keeney (no written report)

37. Leadership & Management/PW Institute ~ Addie Javid (absent — see written report)

38. Magazine - Chas Jordan (absent — no report)
40:39. Marketing Committee - Arnesa Zunic (absent - no report)
41.40. Membership - Debora Warren (no written report)

Debora went over the count from the Florida membership and data. Mike also is working with
National APWA on updating and all the corrections still needed.

42.41. Nominating - Tom Ruiz (absent — see written report)
In Tom’s report, he stated the endorsement of Joseph Kroll for the position of Vice President of the
Florida Chapter APWA.

MOTION: Council of Chapters Delegate Amy Blaida made a motion to accept the nomination of
Joseph Kroll for the position of Vice President of the Florida Chapter APWA. President Elect Cate
Thompson seconded said motion. MOTION PASSED UNANIMOUSLY.

43.42. PACE Award - Amy Blaida (absent — see written report)
Amy stated that there is a new format for submitting the ACE award and all the financials must be
in on time before submitting for this award.

44.43. Past Presidents Council - Ron Ribaric  (absent no report)
Ron had knee surgery.

45.44. Public Works Week - Carsey Patrick (no written report)
Carsey spoke about getting proclamations in that are need for the APWA Chapter Booth at the
EXPO.




46.45. Rodeo Jamie Brooks (no written report)
Jamie spoke about the upcoming Rodeo that will be held at the EXPO in April 2025.

47.46. Scholarship Trust - Mike McCabe (no written report)
Mike said the Scholarship trust committee met on Friday, prior to this meeting.

MOTION: District Representative Joe Sisk made the to approve $15,000 from the scholarship
trust account to be available/used as/to scholarships that have met the Chapter’s criteria. District
Representative Bill VVest seconded said motion. MOTION PASSED UNANIMOUSLY

48:47. Scholarships - Sam May (see written report)
Sam talked about upcoming scholarships and the deadline fast approaching.

49.48. Solid Waste - Brad Kaine (no written report)
Brad talked about various issues with solid waste and related subjects.

50.49. Sustainability/Reliance - Lisa Sterling (no written report)
Nothing to report at this time.

51.50. Transportation - Troy McCain (absent — no report)
52.51. Utilities & Public Right of Way Albert Carbon (no written report)
Nothing to report at this time.

53.52. Water Resources - John Dunton (absent — see written report)
54.53. Website/Insurance - Mike McCabe (no written report)

Discussion of how the Chapter website is still not functioning as it should be. Also, discussion on
the upcoming PAE Admin contract.

Meeting adjourned 11:57
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