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Committee Name: Fleet Services 
Meeting Frequency: Monthly 3rd Week 
Vision and/or Goals:  

Vision: The committee’s vision is to communicate on issues and solutions 
to help our municipalities operate a safe, efficient, sustainable, and cost-
effective fleet.  
 
Goals: To increase communication between municipalities about our 
fleets and the issues we face in our industry.  
 
 
 
 
 

 
Name Phone # Email Years on 

Committee 
Committee Chair 

Darryl Shivers 954-329-7491 dshivers@hollywoodfl.org 1 
Committee Members 

Ed Tyer 850-694-1047 eddie.tyer@talgov.com 1 
Nadeca McLaughlin 321-522-9317 Nadeca.McLaughlin@pbfl.gov 1 
Mark Grinshpun 954-347-2002 mark.grinshpun@oaklandparkfl.gov 1 

 
Updates to provide at Executive Committee Meetings 

Target magazine article 
topic /dates 

The importance of utilizing the correct Fleet Management Software for 
fleet operations. Summer 2026 

Chapter webinar 
topic/date 

 
None 

Tampa 2026 expo 
presentation topic 

 
Current shortage of quality mechanics and where can we source them 

Communication with 
national committee 

 
None 

Budget requests  
(due in April, but 
exceptions can be made) 

 
 
None 

 
Update: 

The committee held its meeting in February. We discussed how to increase committee membership. 
Also discussed how we can help support Brittany Hart Winter Haven Public Works Director. We also 
established the following topics for future discussion. 

 Rising fuel costs 
 How will reduction in property taxes affect our fleets 
 Vehicle maintenance out-source vs in-house 
 How to find quality fleet vendors 
 Acquiring fleet vehicles and equipment 
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 Best methods to track vehicles and equipment 
 

 
Help needed or requests to the FL Chapter Executive Committee:  

 
None currently 
 

 


