

[image: ]                              2026 (July) FL Chapter Committee Strategic Direction

Committee: Education & Training Committee
Vision/Mission/Value Statements: 
Vision Statement: To be a leading resource for public works education and training in Florida by advancing APWA National and Florida Chapter strategic priorities, strengthening workforce development, and fostering collaboration among public, private, and not-for-profit partners.
Mission Statement: The mission of the Education & Training Committee is to support public works-related education and training throughout Florida for APWA Florida Chapter members and the broader public works community. The Committee advances this mission by increasing access to educational resources, supporting Branch technical sessions, promoting workforce development, strengthening professional development opportunities, contributing to the academic and training environment, and providing reports and recommendations to the Florida Chapter Executive Committee as requested.
Value Statement: The Committee values practical, accessible, and high-quality education that strengthens public works professionals, supports member agencies, and advances APWA at the National, State, and Branch levels.
· Access to relevant workforce development resources and training opportunities
· Support for public works professionals, related disciplines, and the agencies they serve
· Professional development and personal betterment of APWA members
· Collaboration among public, private, not-for-profit, and academic partners
· Alignment with APWA National, Florida Chapter, and Branch priorities
Frequency of Committee meetings: 
Bimonthly Meetings | Meetings usually last 1 hour | 
Commitment of approximately 10 hours a year.

	Name
	Phone #
	Email
	Years Served on Committee

	Committee Chair

	Peter Cavalli
	813.420.5891
	executive@tampabaytraining.com 
	3

	Committee Vice Chair

	Harry Lorick
	310.766.1401
	hlorick@laconsulting.com
	2

	Committee Members (In Alpha Order)

	Rohland Bryant
	727.580.2248
	rbryant@pwti.org
	2

	Nikhil Chowdhary
	310.346.0716
	nchowdhary@laconsulting.com
	1

	Mathew Devito
	850.691,4583
	mdevito@panamacity.gov
	2

	Chris Gray
	727.282.4984
	ggray@pinellascounty.org
	2

	Dan Gray
	519.851.2627
	dgray@psdcitywide.com
	2




	Updates to provide at Executive Committee Meetings

	Target magazine/column article topic /dates
	We are working with Amy Olcott to publish an article on Asset Management as it relates to leadership, management, transparency and education/training.


	APWA National Certification Webinar
	This project is scheduled to be held on or around September 1, 2026.  This was a delayed due to conflict with other presentations and webinars from key contributors.

We are still looking for a CPFP.  

We currently have Billy Ingram (CPWP-M), Mike Weaver (CPWP-M Candidate), Kelly Greene (CPWP-S), Kim Tracy (CSM), and Glen Goss (CPII) that will be panelist.


	APWA Florida State Expo Technical Sessions
	Waiting for next State Expo’s request for technical sessions to be published.


	Public Works Leadership Institute 
	We have been asked by both Indian River State College and APWA Florida Chapter Leadership Committee to help more clearly define the items needing to be addressed in the three phases of the Public Works Leadership Institute.  

They are also requesting assistance is obtaining good qualified instructors (subject matter experts) to staff the training events.

With the support of Tom Pugh, we created a Public Works Leadership Institute Subcommittee chaired by Billy Ingram of Largo.  He is currently recruiting members to staff the subcommittee.  He is also communicated with Mike McCabe to review Indian River State College/APWA’s contract and discuss the future of the program.



	Communication with national committee
	Pete Cavalli is on the Knowledge Team with Workforce Development Committee

Harry Lorick is on the Asset Management Committee and Workforce Development Committee’s Operations and Maintenance Subcommittee


	Speakers Bureau
	Should be coming out any minute.  Nikhil Chowdhary will be sending out an email to Branch Leaders who will be able to request Subject Matter Experts to fill their branch needs for speakers during their branch meetings.




	Goals
	Performance Measures

	Goal 1: Create, deploy, and maintain the Speakers Bureau (online app)  
	Performance Measure 1:
Scheduled to be deployed on August 1, 2026 or before.

Complete – Just need to be released to branch members.


	Goal 2: Create a Public Works Leadership Institute Subcommittee, staff it, and prepare strategic planning statements (Vision, Mission, Values, and Goals.

	Billy Ingram has been selected as our subcommittee chair and is currently recruiting to fill his subcommittee.

In Progress


	Goal 3: Create & maintain an Education & Training Committee Webpage on the Charter Website.
	Performance Measure 1:
Creation of the Committee Webpage.  -  

Complete - Ongoing

In progress of adding information to the website as it pertains to education and training.


	Goal 4: Create and maintain an Education & Training Committee LinkedIN account.
	Complete

We are currently in the ongoing maintenance phase.

205 members



	Goal 5: Create and publish articles to be published in the APWA Reporter and APWA Florida Public Works Magazine.
	Ongoing 

Working with Amy Olcott to write an article for either the APWA Reporter or Florida Public Works Magazine.



Help needed from the FL Chapter: 
Nothing at this point. 
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