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Committee: Utility and Property Right of Way Committee (UPROW) 

Vision Statement/Purpose: It is our responsibility as public works professionals to be the stewards of 
the rights-of-way to ensure sustainable utilization of the public rights-of-way in accordance with all 
applicable local, state, and federal laws.  

Frequency of Committee meetings: 3 times per year 

Name Organization Position Office Phone Cell Phone email   
 Last First 

Carbon Albert Fort Lauderdale, City of 
(Chair) 

Utilities Services 
Director 

(954) 828-
6563 

(954) 292-
5075 

acarbon@fortlauderdale.gov 

   

Gavarrete Ramon Alachua County Public Works Director (352) 548-
1214 

(863) 381-
6875 

rgavarrete@alachuacounty.us    

Darmanin Mark Broward County Operations Director, 
WWS 

(954) 831-
0960 

954-605-
4568 

mdarmanin@broward.org    

Payne Stanley Miami Beach, City of Stormwater 
Superintendent 

(305) 673-
7000 ext 2343 

  stanleypayne@miamibeachfl.gov    

Raybourn Herb Holmes Beach, City of  Director of Public 
Works / City Engineer 

(941) 708-
5768 Ext. 245 

(407) 421-
3601 

hraybourn@holmesbeachfl.org   

Tavernari Marcello Bayer United  Senior Project 
Manager 

  (727) 643-
1179 

mtavernari@bayerunited.com     

Buisson Cynthia Delray Beach, City of  Assistant Public 
Works Director 

(561) 243-
7196 

(561) 563-
6152 

fuentesc@mydelraybeach.com    

Stout  Kelly  KEITH  Director of 
Geospatial Strategy 

954.788.3400  (954)551-
6599 

kstout@keithteam.com      

Gerdon Ryan Leesburg, City of Deputy Director- 
Utilities and 
Stormwater 
Management 

(352) 728-
9800 ext 2433 

(352) 705-
0248 

ryan.gerdon@leesburgflorida.gov    

Folker John Leesburg, City of Project Manager & 
Permits Coordinator 

(352) 728-
9800 ext 2331 

(352) 504-
5292 

john.folker@leesburgflorida.gov    

Brandy Garry Lauderhill, City of Assistant Utility 
Director 

  (305) 219-
4854 

gbrandy@lauderhill-fl.gov    

May Sam North Lauderdale, City of Public Works/Utilites 
Director 

(954) 597-
4756 

  smay@nlauderdale.org     
 

 
Chang Phil BGE, Inc. Director, Public 

Works 
(813) 328-
3664 

(727) 534-
4852 

pchang@bgeinc.com    

Losee William     (321) 557-
2355 

  Losee33@hotmail.com     

Stone  Andrew Palm Beach, Town of  Construction & Right 
of Way Manager  

(561) 227-
7023 

(360) 857-
9917 

astone@townofpalmbeach.com     

 

 

Updates to be provided at Executive Committee Meetings 
Creation of Standard Operating Procedure (SOP) In Progress  
Chapter/Branch training topic/date(s) None as of this Report 
Communication with another chapter(s) Chapter Committee Member (Sam May) sits on 

the National UPROW Committee and updates us 

mailto:acarbon@fortlauderdale.gov
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at are meeting on what is happening on a national 
level.  

Budget requests  
(due in April, but exceptions can be made) 

None 

Help needed from the FL Chapter:  Request new Chair. Current Chair has moved to 
be the Chair of Water Resources 

 

Goals Performance Measures 

Goal 1 (1 month): Lead committee meeting at 
April 2025 Orlando show  

Have a sit down with Committee Members 
attending the 2025 Conference. This was 
completed and a success. We had 10 members 
around the table and recruited 2 more at the 
conference. 

  
Goal 2 (3 months): Submit Article for publication Submit an article on UPROW for the Chapter 

Newsletter.  This has been submitted (Mark 
Darmanin) and is being considered for national 
publication. 

  
Goal (6 months): Host 1 technical webinar on 
behalf of committee (anytime throughout the 
year)  

1 UPROW Seminar or webinar. Scheduling a 
webnar on Utility Marking Procedures. 

  
Goal (12 months): Budget Request. Submit Budget request for FY 2026 to fund 

training workshop/seminar. 
  

 

Subcommittees Work Plan 

Title of Subcommittee 1: Purpose of Subcommittee 1: 
Subcommittee 1 leader: [Enter Name(s)] Task 1: 
 Task 2: 
Title of Subcommittee 2: Purpose of Subcommittee 2: 
Subcommittee 2 leader: [Enter Name(s)] Task 1: 
 Task 2: 

Committee July 2026 Meeting 

The Florida Chapter UPROW Committee held a virtual meeting on July 2, 2026. It was a short meeting 
prior to the July 4th weekend.. The Committee discussed utility markings in urban cores and electing 
anew Chair..   

The Committee is still working on webonar on Utility Markings. 

Our next meeting will be in the Fall of 2026.  


