AMERICAN PUBLIC WORKS ASSOCIATION
WEST COAST BRANCH - BI-MONTHLY BRANCH MEETING AGENDA

Horizon West Bay City Hall
Community Corner A
440 West Bay Dr
Largo, FL 33770
September 9, 2026 at 10:00 AM

1. Call to Order — Peter Cavalli, Chairperson

2. Executive Committee Member Roll Call - Billy Ingram, Secretary

Officers - *
At-Large Directors - # term
e Peter Cavalli* - Chairperson e Meaghan McCarthy - # 3
e Arnesa Zunic* - Vice Chairperson e Kendrix Anderson - # 1
e Lorraine Peluso* - Treasurer e Keith Bodeker - #5
e Billy Ingram* - Secretary e KenHolton-#5
e Chris Olcott* - Past Chairperson o Weiliu-#5
e Mike Weaver* - District VI Representative e Vacant
e Justin Ebanks-# 1 e Randy Shane-#7

e Dean Scharmen-#3

Acceptance of Minutes — Billy Ingram, Secretary
e July 8, 2026, Executive Committee Meeting Minutes

4. Speaker: Property Tax Reform with a focus on Public Works/Infrastructure.
e Representative Kimberly Berfield
e Senator Nick DiCeglie

5. Officer Reports
e Chairperson — Peter Cavalli
o Orange Heart medal Award
e Vice Chairperson — Arnesa Zunic
e Treasurer — Lorraine Peluso
o Approval of the July/August Financial Report
e Secretary - Billy Ingram
o Approval of July 8, 2026, Executive Committee Meeting Minutes
e District Representative - Mike Weaver
e Past Chairperson — Chris Olcott

6. Special Committee Reports
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e Audit - Keith Bodeker
e Awards - Wei Liu
e Branch Annual Banquet - Kendrix Anderson
e Education and Training Committee - Pete Cavalli/Ken Holton
e Equipment Rodeo - Kendrix Anderson
e Family Baseball Outing — Kendrix Anderson
¢ Finance/Investments — Ryan Whitaker
¢ Golf Scramble - Randy Shane/Troy McCain
e Historical -
e Membership - Kelly Marton/Randy Shane
e Newsletter — Meaghan McCarthy/Hannah Bennett
¢ Nominating - Troy McCain
o At-Large Director Vacancy
e Scholarship - Gary Gray
e Sponsorship/Vendor Relations - Randy Shane
e Young Professionals/Student Chapter - Meaghan McCarthy

7. Unfinished Business
e Holiday Party Options
o Top Golf
o Dave & Buster’s
o Splitsville
e Ray’s Day Discussion — Several options were discussed at the last meeting without a vote on which
direction to take. It was understood we would need to get an early start for next year to grab good
games as options.

8. New Business
9. Announcements
10. Date and Site of Next Meeting — November 4, 2026, City of Winter Haven

11. Adjournment
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